
UBND TINH NGHE AN
TRlTONG DAI HOC Y KHOA VINH • •

QUY CHE
DAM BAG CHAT Ll/ONG GlAo DVC

cua triro’ng DHYK Vinh

NGHE AN-NAM 2019



UBND TINH NGHE AN
TRLTOTNG dhyk vinh

CONG HOA XA HOI CHU NGHIA VIET NAM 

Doc lap - Tir do - Hanh phuc

S6: ?-4?/QD-DHYKV-KT&DBCL Vinh, ngay thdng $ ndm 2019

QUYET DINH
Ve viec ban hanh Quy die Dam bao chat Iirong giao due cua trircmg DH^^K Vinh

HIED TRl/ONG TRl/ONG DAI HOC Y KHOA VINH

- Can cu Quyet dinh so 1077/2010/QD-TTg ngay 13/7/2010 cua Thu tuang 

Chlnh phu ve viec thanh lap trirong Dai hoc Y khoa Vinh;
- Can cu Thong tu s6 12/2017/TT-BGD&BT ngay 19/5/2017 cua Bp 

GD&DT quy dinh ve kiem dinh chat luong giao ca so giao due dai hoc;
- Xet de nghi cua Truong phong Khao thi & Dam bao chat luong,

QUYET DINH:

Dieu 1. Ban hanh kem theo Quyet dinh nay Quy che Dam bao chat luong 

giao due cua trubng Dai hoc Y khoa Vinh.
Dieu 2. Quyet dinh nay co hieu luc ke tu ngay ky va thay the Quyet dinh so 

655 /QD-DHYKV-KT&DBCL ngay 12/7/2017 cua Hieu trubng trubng DHYK 

Vinh ve viec ban hanh Quy che DBCLGD.
Dieu 3. Trubng cac phong, ban, trung tarn, khoa, benh vien trubng DHYK 

Vinh; toan the can bo, giang vien, nhan vien, ngubi hoc cua Nha trubng va cac ben 

lien quan khac chiu trach nhiem thi hanh Quyet dinh nay./.’fyu'

TRlTONGN(?i nhan:
- Nhir Dieu 3;
- Liru VT, KT&DBCL.

>^OAN *
^tru^ngYT ^

DAI HOC

I YK»OA &
V,

&

Nguyen Canh Phu



UBND TINH NGHE AN
TRlTOfNC DAI HOC Y KHOA VINH • •

QUY CHE

DAM BAG CHAT LU'O'NG CIAO DUC• •

ciia trurcmg DHYK Vinh

(Ban hanh kem theo Quyet djnh so f 4- g /QD-BHYKV-Ki&BBCL 

ngay 0 ^ thang 9 nam 2019 cua Hieu truo'ng truo’ng DHYK Vinh)

NGHE AN-NAM 2019



DANH MUC CAC TlT VIET tAt

BGH: Ban Giam hieu 

Can bo

Co so giao due

Cong tac chinh tri - Hoc sinh sinh vien

Chuong trinh dao tao
Dam bao chat lirgng
Dam bao chat luong giao due
Danh gia ngoai

Dai hoc Y khoa
Giao due va Dao tao
Giang vien
Hanh chinh - Quan tri - Vat tu - Trang thiet bi

? r

Kiem dinh chat luong
Khao thi va Dam bao chat luong

Nghien c\xu khoa hoc
Nguoi hoc
Phuc vu cong dong

r

Quan ly khoa hoc va Hop tac quoc te 

Tai chinh ke toan 

To chuc tong hop 

Tu danh gia
Trung tarn Hoc lieu - Thu vien

CB:

CSGD:

CTCT-HSSV:

CTDT:

DBCL:
DBCLGD:

DGN:

£

DHYK:
GD&DT:
GV:
HCOT-VTTTB:

KDCL:

KT&DBCL:

NCKH:

NH:
PVCD:
QLKH&HTQT:
TCKT:

TCTH:
TDG:
TTHLTV:



MUC LUC

CHl/ONG 1. NHLfNG QUY DINH CHUNG....................................
Dieu 1. Pham vi ap dung va doi tugng ap dung..............................
Dieu 2. Muc dich ban hanh ..................................................... .......
Dieu 3. Giai thich mot so thuat ngu................................................
Dieu 4. Cac nguyen tac co ban cua boat dong DBCL giao due......

CHU'ONG 2. HE THONG DBCL BEN TRONG........................
Dieu 5. Muc dich xay dung he thong DBCL ben trong..................
Dieu 6. He thong DBCL cua trirdng DHYK Vinh..........................

CHU’ONG 3. CONG TAC dAm bAo CHAT LI/0NG GlAo DUC
Dieu 7. DBCL chiromg trinh dao tao...............................................
Dieu 8. DBCL boat dong dao tao....................................................
Dieu 9. DBCL cong tac quan 1y va phuc vu dao tao.......................
Dieu 10. Tir danh gia va cai tien chat luong co so giao due...........
Dieu 11. Tir danh gia va cai tien chat luong chuong trinh dao tao..

CHU'ONG 4. KHAO SAt Y KILN PHAN HOI CUA CAC BEN LIEN QUAN. 18
Dieu 12. Muc dich cong tac khao sat............................................................
Dieu 13. Nguyen tac cua viec ichao sat y kien phan hoi...............................
Dieu 14. Quy trinh thuc hien cac dot khao sat..............................................

\ f r

Dieu 15. Cong bo va su dung ket qua khao sat.............................................
Dieu 16. Luu tru, bao mat thong tin khao sat................................................
Dieu 17. Cac loai hinh khao sat thuc hien tai truong DHYK Vinh......... .
Dieu 18. Nhiem vu cua cac ben lien quan den boat dong Khao sat..............
Dieu 19. Cau hoi khao sat, hinh thuc, quy trinh, bao cao ket qua khao sat... 

CHU'ONG 5. XAY DUNG VAN CHAT LUONG BEN TRONG TRU0NG .
> A f A ADieu 20. Trach nhiem xay dung van hoa chat luong ben trong....................

CHUONG 6. NGUON LUC TRIEN KHAI THUC HIEN..............................
Dieu 21. Nhan su thuc hien...........................................................................
Dieu 22. Tai chinh.........................................................................................

CHUONG 6. KHEN THU0NG, KY LUAT VA DIEU KHOAn THI HANH...29
Dieu 23. Khen thudng, ky luat

> >
Dieu 24. Dieu khoan thi hanh..

1
1

1
2
4
4
4
8
8
8
9
9

16

18
18
19
19
20
20
21
23
25
25
28
28
28

29
29



QUY CHE
DAM BAO CHAT LlTONG GIAO DUG CUA TRl/CyNG DHYK VINH

(Ban hanh kem theo Quyit dinh sd •f'f? /QD-DHYK V-KT&DBCL 

ngdy 0^/3 / 2019 cua Hieu trircmg trudng DHYK Vinh)

CHl/ONG 1. NHtTNG QUY DINH CHUNG

Dieu 1. Pham vi ap dung va doi tuang ap dung
r \ f

1. Quy che nay quy dinh ve cong tac Dam bao chat lirong giao due 

(DBCLGD) cua trircmg Dai hoc Y khoa Vinh (DHYK Vinh) bao gom: he thong 

DBCL (DBCL) ben trong, sir phoi hop DBCL noi bo, cong tac tu danh gia (TDG) 

chat lirong co sd giao due (CSGD), chuong trinh dao tao (CTDT), boat dong khao 

sat lay y kien phan hoi cua cac ben hen quan.
r r

2 Quy che nay ap dung doi vdi cac phong, ban chirc nang, trung tarn, khoa, bo 

mon, cac to chuc doan the trong trudng, cac ca nhan lien quan bao gom can bo 

(CB), giang vien (GV), nhan vien (NV), ngudi hoc (NH) thuoc tham quyen quan ly 

cua Hieu trudng trudng DHYK Vinh.

Dieu 2. Muc dich ban hanh

1. NhSm dam bao duy tri va cai thien lien tuc chat luong cac mat boat dong 

cua trudng Nha trudng.

2. Xay dung va van hanh he thong DBCLGD ben trong dap ung yeu cau tieu 

chuin chat luong theo Thong tu 12/2017/TT-BGDBT ngay 19/5/2017 ciia Bo 

trudng Bo Giao due va Dao tao (GD&DT) ban hanh quy dinh ve kiem dinh chat 

luong (KDCL) CSGD dai hoc, dap ung sir hai long cua cac ben lien quan, cua to
9 r

chuc kiem dinh chat luong giao due thuc hien viec danh gia ngoai (DGN).

Dieu 3. Giai thfch mot so thuat ngu’
r 9

Trong van ban nay, mot sd thuat ngu dudi day duoc hieu nhu sau:

1. DBCL: la sir cam ket thuc hien tieu chuan, tieu chi va quy trinh doi vdi
/ 9 /

quan ly chat luong de thuc hien muc tieu chat luong.
r \

2. Chat luong cua nha trudng la sir dap ung muc tieu do nha trudng de ra, 

dam bao cac yeu cau ve muc tieu giao due cua Luat giao due dai hoc, phu hop vdi

rRit
DA
/ N
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yeu cku dao tao nguon nhan lire cho sir phat triln kinh te - xa hoi cua dia phuong 

va ca nuoc.
3. Danh gia ch4t lugng nha trudng la vice thu thap, xu ly thong tin, dua ra 

nhimg nhan dinh dua tren cac tieu chuan danh gia doi voi toan bo cac boat dong 

cua trudng, gdm: DBCL ve chien luge, DBCL ve he thong, DBCL ve thuc hien 

chuc nang va cac ket qua boat dong cua Nha truong.

4. Kiem djnh chat lugng la boat dong danh gia va cong nhan muc do ca sd 

giao due dat tieu chuan chat lugng giao due do Bo GD&DT ban hanh.

5. Tu danh gia la qua trinh nha trudng tu xem xet, nghien cuu dua tren cac 

tieu chuan danh gia chat lugng giao due do Bo GD&DT ban hanh de bao cao ve 

thuc trang chat lugng giao due, de nha trudng tien hanh dieu chinh cac nguon lire 

va qua trinh thuc hien nham dat tieu chuan chat lugng giao due.

6. Danh gia ngoai la qua trinh khao sat, danh gia cua to chuc KDCLGD dua 

tren cac tieu chuan danh gia chat lugng giao due do Bo GD&DT ban hanh de xac 

djnh muc do ca sd giao due dat tieu chuan chat lugng giao due.

7. B6 tieu chuan danh gia chat lugng CSGD la muc do yeu cau va dieu kien 

ma CSGD phai dap ung de dugc cong nlian dat tieu chuan chat lugng giao due.
1^, 0 A*A r\ O y? • • A AM6i tieu chuan ung vdi mot Itnh vuc boat dong cua CSGD; trong moi tieu chuan 

cd mot sd tieu chi.

8. Tieu chi danh gia chat lugng CSGD la muc do yeu cau va dieu kien can dat 

dugc d mot khia canh cu the cua moi tieu chuan.

9. Cac ben lien quan den nha trudng gdm: NH, GV, NV, ddi ngu lanh dao va 

quan ly, nha su dung lao dong, cac ddi tac, gia dinh ngudi hoc, nha dau tu, ca quan
r y o

quan ly true tiep, ca quan quan ly nha nude ve giao due, to chuc, ca nhan cd lien 

quan khac.

Dieu 4. Cac nguyen tac co* ban cua boat dong DBCL giao due

Boat dong DBCLGD cua trudng DHYK Vinh phai tuan thu cac nguyen tac 

ca ban sau day:

1. Thuc hien theo cac quy dinh cua phap luat.

2. Dam bao tinh trung thuc, khach quan, chinh xac, day du, kip thdi;
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X A y • /y A • • 0 ^3. Thong nhat ve tieu chuan, tieu chi, bieu mau, bang phan loai, don vi do 

lu’ong, quy trinh thirc hien, tien do thuc hien, dam bao tinh doi sanh.

4. Cong khai ve cac tieu chuan, tieu chi danh gia boat dong cua cac bo phan 

va cua nha truong.

5. Cong khai ve cac tieu chuan san pham dau ra cua nha truong va tung dau 

viec cua tung bo phan trong truong.

•AN

rar-
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CHl/ONG 2. HE THONG DBCL BEN TRONG 

CUA TRUONG DAI HOC Y KHOA VINH

Dicu 5. Muc dfch xay dung he thong DBCL ben trong
r \ r \

He thong DBCL ben trong dugc xay dung nliam dap ung tot su mang, tam 

nhin, gia tri c6t loi, muc tieu chien luge cua Nha tmong; dap ung su hai long cua cac 

ben lien quan.
Dieu 6. He thong DBCL cua truong DHYK Vinh
/. Can true He thong DBCL truong DHYK Vinh ctup'c to chirc nhir sau:

Ban giam hieti
(Pho Hieu truong phu trach DBCLGD)

Hoi dong DBCL!*■

i
Phong KT&DBCL

(Bo phan DBCL)

DBCL
TTHLTV, Benh vien truong

DBCL
cac phong, ban

DBCL
Khoa, Bo mon

2. Quy dinh ve sir phoi hop DBCL noi bo
2.1. Trach nhiem cua Hieu truong, Hoi dong DBCL

r y r r \

- Hieu truong la nguoi chju trach nhiem cao nhat ve chat lugng va cac van de 

cua he thong DBCL.
' *AA •AO y r A- Hoi dong DBCL co trach nhiem tu van cho Hieu truong ban hanh cac quyet

y e r r

dinh ve muc tieu, ke hoach chien luge, chinh sach chat lugng, xay dung, van hanh, 
danh gia, cai tien he thong DBCL.

or o o X2.2. Phdng Khdo thi & Dam bdo chat luong
r r

- Phoi hgp phong TCTH xay dung he thong dam bao DBCL ben trong, trinh 

Hieu truong phe duyet.
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- Phoi hop phong TCTH, phong TCKT, cac don vi trong trudng xay dirng ke 

hoach dai han, ngan han ve dao tao, boi duong, tap huan nang cao trinh do dpi ngu 

lam cong tac DBCL, trinh Hieu trudng phe duyet.
- Phdi hop vai cac don vi xay dung, trinh Hieu trudng phe duyet ke hoach 

DBCL 5 nam va hang nam cua Nha trudng.
- La dau mdi trien khai, giam sat, danh gia viec thuc hien quy dinh va ke 

hoach DBCL tai cac don vi trong toan trudng hoac to chuc kiern tra dot xuat theo
> *9yeu cau cua Hieu trudng.
- Don doc cac don vi trong trudng trien khai thuc hien cac boat dong DBCL 

theo ke hoach da dugc phe duyet. Tong hop cac bao cao va de xuat giai phap cai 
tidn he thdng DBCL. Theo doi va thudng xuyen bao cao theo yeu cau cua Hieu 

trudng ve viec thuc hien ke hoach xay dung, van hanh va cai tien he thdng DBCL.
- Tu v^n, ho tro mang ludi DBCL tai cac dan vi trong trien khai cac boat 

dong DBCL. Ho trg nghiep vu cho can bo lam edng tac DBCL tai cac don vi.
2.3. Cac phdng chuc nang, ban, trung tdm. phong khdm benh da khoa
- Phdi hop vdi phdng KT&DBCL xay dung ke hoach, trien khai va bao cao 

ket qua cai tien boat dong DBCL cua bo phan.
- Trien khai cac boat dong DBCL, thuc hien cong tac KDCL CSGD theo dinh ky.

r / f

- Phdi hop vdi phdng KT&DBCL trong boat dong khao sat lay y kien phan 

hdi cac ben lien quan ve boat dong dao tao, NCKH, Phuc vu cong dong (PVCD) va 

cac mang boat dong khac; dong gdp y kien cho cac hdi thao, hdi nghi ve DBCL.
- Ho trg cac khoa, bd mdn trong thuc hien cong tac KDCL cap CTDT.
- Ho trg khoa, bd mdn trong trien khai cac boat dong dao tao, NCKH, PVCD.
- Luu giu minh chung ve cac boat dong DBCL cua don vi.
- Bao cao cong tac DBCL theo quy dinh.
2.4. Cac khoa, bo mdn
- Phdi hgp vdi phdng KT&DBCL xay dung ke hoach, trien khai va bao cao 

ket qua cai tien boat dong DBCL cua khoa/ bd mdn.
- Trien khai cac boat dong DBCL, thuc hien cong tac KDCL CSGD dinh ky.
- Thuc hien cong tac tu danh gia (TDG) hoac KDCL CTDT theo dinh ky, lap 

ke hoach, tridn khai va bao cao ket qua cai tien chuang trinh, boat dong dao tao 

theo chuc nang cua dan vi, theo khuyen nghi cua cac chuyen gia danh gia ngoai.
- Phdi hgp vdi phdng KT&DBCL trong boat dong khao sat lay y kien phan 

hdi cac ben lien quan ve boat dong dao tao, NCKH, PVCD, dong gdp y kien cho 

cac hdi thao, hdi nghi ve DBCL.

%

'C
4
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- Phoi hop vai cac phong chuc nang, cac trung tam trong trien khai cac boat 

dong dao tao, NCKH, PVCD.
- Phoi hop cung voi Nha trudng xay dung va tuyen truyen van hoa chat lirgng

•t # ^ ^ •

cung nhu hieu qua cua boat dong DBCL de cac don vj, ca nhan trong va ngoai 
trudng biet nham nang cao nhan thuc chung ve cong tac DBCL, dong thdi khang

r

dinh vi the cua trudng.
- Luu giu minh chung vc cac boat dong DBCL cua dan vi.
- Bao cao cong tac DBCL theo quy dinh 

2.5. Phoi hop DBCL cua mgng luai DBCL
r

- Cac thanh vien trong mang ludi DBCL trong toan trudng phai cung phoi 
hop de trien khai cac boat dong DBCL;

- Cac phong, ban, trung tam, benh vien trudng cd trach nhiem ho trg cho cac 

dan vi true tiep dao tao la cac khoa/bg mon;
- Cac khoa, bg mon phoi hgp chat che vdi cac phong, ban, trung tam, benh 

vien trudng to chuc boat dong dao tao, NCKH, PVCD, KDCL CTDT.
- Mang ludi DBCL cd nhiem vu thu thap, luu giu minh chung phuc vu KDCL 

va dinh ky bao cao ket qua ve BGH thong qua Phong KT&DBCL

3. Mo hlnh DBCL cap CSGD cua trudng DHYK Vinh:

Sir hai long cua cac ben lien quan

Chinh sach 

Ke hoach
Cac boat 

dong dao tao
Su mang * ♦

Quan ly♦ THANH
QUA

Nghien cuu ♦Muc dich

Nhan luc
Phuc vu 

cong dongMuc tieu Ngan sach

i i
f • A • A ADBCL va doi sanh quoc gia/ quoc te
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4. Mo hinh DBCKGD cap chicong trin/i tfao tao:

Sir hai long cua cac ben lien quan

1
Can true va 

noi dung 
CTDT

Kiem tra, 
danh gia 

ngiroi hoc

Phirong phap 
day va hoc

Mo ta 
CTDT

Kit

thAnh
QUA

qua
Co so ha 
tang va 

trang thiet

Chat luong 
SV va hr van 

h§ trg SV

chat Chat lugng 
dpi ngu can 

bp h§ trp

hoc
lupngtap
GV b?mong

doi
r

Nang cao chat lirpng¥

o

Dau ra

DBCL va doi sanli quoc gia/ quoc te
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CHlTONG 3. CONG TAG DAM BAO CHAT Ll/ONG GIAO DUC

Dieu 7. DBCL chuong trinh dao tao

1. Phong Dao tao chiu trach nhiem xay dung, trien khai thuc hien, kiem tra, 

danh gia va cap nhat, cai tien chat luong cac CTDT, phai tuan thu cac quy dinh 

hien hanh cua Bo GD&DT.

2. Hang nam, phong Dao tao chu tri, phoi hop voi cac don vi lien quan lap ke
7 rry y f

hoach, trien khai khao sat lay y kien phan hoi tu cac ben lien quan ve chat luong 

cac CTDT, cac boat dong tuyen sinh, dao tao; viet bao cao ket qua khao sat, lap va
Of T r F f r

trien khai ke hoach cai tien chat luong; bao cao ket qua cai tien chat luong cho 

Hieu trudng.

3. Dinh ky theo quy dinh cua Bo GD&DT ve KDCL CTDT, phong Dao tao 

phoi hop voi phong KT&DBCL, cac Khoa, Bo mon to chuc TDG chat luong 

CTDT; to chuc cai tien nang cao chat luong CTDT sau TDG; to chuc DGN CTDT 

va trien khai cai tien chat luong CTDT sau DGN.

4. Phong Dao tao co trach nhiem phoi hop voi Phong KT&DBCL tham muu 

cho BGH xem xet, lira chon to chuc KDCL CTDT phu hop.

Dieu 8. DBCL boat dong dao tao

1. Tdt ca cac GV tham gia giang day tai cac Bo mon cua Nha trudng phai tuan 

thu dung cac quy dinh ve noi dung, thdi gian, thdi luong va chuan dau ra cua hoc 

phan, cua CTDT.

2. Ngay sau khi ket thuc hoc phan, cac Khoa phoi hop voi phong KT&DBCL 

lay y kien phan hoi cua ngudi hoc ve chat luong giang day cua GV (khao sat chat 

luong hoc phan) de lam co so cai tien chat luong boat dong giang day.

3. Mdi hoc ky, cac Khoa/B6 mon phai xay dung ke hoach va to chuc du gid 

cho GV trong Khoa/Bo mon, du gid gdp y cho tat ca GV cd thdi gian giang day 

dudi 5 nam.

4. Djnh ky hang nam, cac Khoa/Bo mon to chuc cho GV tu danh gia de lam 

co scr cho viec to chuc bdi duong, cai tien nang cao chat luong giang day cua GV, 

lam co so du lieu cho cac boat dong tu danh gia, KDCL cua nha trudng.
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5. Hang nam. phong Bao tao chu tri, phdi hap vai Phong KT&BBCL, Phong 

CTCT-HSSV, Phong QLKH&HTQT xay dimg co so dir lieu ve boat dong dao tao 

cua Nha truong, tinh hinh SV tot nghiep dung thdi han, tot nghiep muon, SV bao 

luu, bo hoc, bi buoc thoi hoc, bi xu ly ve hoc vu, tinh hinh viec lam va thu nhap
f't

cua SV sau khi tot nghiep de phuc vu cong tac KBCL.

f)ieu 9. DBCL cong tac quan ly va phuc vu dao tao

1. Cac don vi duoc giao nhiem vu quan ly va phuc vu dao tao co trach nhiem 

thirc hien cac quy dinh, quy trinh ve DBCL do Nha truong ban hanh.
r f y

2. Co so vat chat, trang thiet bi day - hoc phai dupe trang bi dap ung yeu can 

day - hoc va NCKH cua CB, GV, NH.

3. Trung tarn Hoc lieu - Thu vien phai dam bao co day du sach, giao trinh, tai 

lieu tham khao Lieng Viet va tieng nuoc ngoai; he thong mang internet dap ung yeu 

cau nghien cuu, hoc tap cua CB, GV, NH.

4. Ho so, van ban quan ly phai dupe soan thao, sap xep va luu tru theo dung 

quy dinh cua Quy che ve cong tac van thu va luu tru cua nha truong.

5. Cac quy che, quy dinh khi ban hanh phai tuan thu theo Quy trinh kiem soat 

thong tin dang van ban va phai dupe dinh ky ra soat, chinh sua, bo sung de cai tien 

theo yeu cau thuc tien.

6. Cac loai ho so, van ban cua cac bp phan dung lam minh chung cho cong tac 

TBG va KBCL cua Nha truong phai dupe ban giao day du, kip thdi cho Hoi dong 

TBG khi co yeu cau.

7. Hang nam, Phong TCTH chu tri, phoi hop vdi Phong Hanh chinh quan tri,
9 7 II ' toobp phan Thanh tra, to chuc kiem tra viec ban hanh va luu tru ho so, van ban quan 

ly da ban hanh trong Nha truong de kip thdi dieu chinh, hoan thien.

Bieu 10. Tu* danh gia va cai tien chat luong cof sd giao due

7= Nguyen tac tit danh gia
Hoat dong tu danh gia (TBG) CSGD phai dam bao tinh khach quan, trung 

thuc, cong khai va minh bach. Cac giai thich, nhan dinh, ket luan dua ra phai sat 

thuc, dua tren cac minh chung cu the, ro rang, dam bao dp tin cay, bao quat het cac
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tieu chi trong bo tieu chu4n chk luong ban hanh kem theo Thong tu 12/2017/TT- 

BGD&DT ngay 19/5/2017 cua Bo truang Bo GD&BT.

2. Yen can cua cong tdc tir ddnh gid
a. Trong qua trinh TBG, can cu vao timg tieu chuan va tieu chi, Hoi dong 

TBG va cac bo phan trong truong phai tap trung thuc hien nhung viee sau:

- Xac dinh giai doan TBG; chuan bi day du ca so dir lieu kiem dinh chat
/V A 9 A iluong giao due theo yen cau cua Bo GB&BT;

- M6 ta, lam ro thuc trang cua Nha truong; phan tich, giai thich. so sanh, doi 

chi^u, dua ra nhung nhan dinh; chi ra diem manh, ton tai, bien phap khac phuc;

- Lap ke hoach hanh dong de cai tien, nang cao chat luong giao due.

b. TBG CSGD due la mot qua trinh lien tuc, doi hoi nhieu cong sue, thoi gian 

va phai co su tham gia cua tat ca cac bo phan trong nha truong.

3. Quy trinh Uy ddnh gid

Tiep can danh gia chat luong CSGB thuc hien theo chu trinh: Lap ke hoach - 

Thuc hien - Kiem tra - Cai tien (Plan - Bo - Check - Act: PBCA).

- Lap ke hoach: Thong bao ve hoat dong TBG, cac van ban quy dinh, thanh 

lap Hoi dong TBG, xay dung ke hoach TBG, phan tich tieu chi, tieu chuan xac 

dinh cac diem mau chot va danh muc cac minh chung can thu thap va bao cao.

- Thuc hien: TBG cac hoat dong cua Nha truang, thu thap thong tin, minh 

chung phu hop, co gia tri, phan tich, doi chung giua minh chung va yeu cau cau 

cua tieu chi, tieu chuan, du thao bao cao TBG,

- Kiem tra: Ra soat, danh gia Bu thao bao cao TBG, thu thap, xu ly thong tin 

phan hoi cua cac ben lien quan ve Bu thao bao cao,

- Cai tien: Hoan thien bao cao TBG, cong bo bao cao TBG, cai tien cong tac 

BBCL, chuan bi cho danh gia ngoai.

4. Mot so npi dung chinh trong quy trinh tiy ddnh gid:

a. Thanh lap Hoi dong tu ddnh gid

+ Thanh lap Hoi dong TBG: thuc hien theo cac khoan 1,2 va 3 Bieu 32 cua 

Thong tu 12/2017/TT-BGBBT;
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- Hieu truang ra quyet dinh thanh lap Hoi dong TDG va Ban thu ky giup viec 

cho Hoi dong TDG; so lirong cac thanh vien Hoi dong TDG la so le, tir 11 den 29 

thanh vien. Cac thanh vien la truang phong, ban, trung tam, khoa dugc lira chon tir 

cac bo phan, khong nhat thiet phai co du tat ca cac bo phan;

- Thanh vien Ban Thu ky bao gom cac can bo cua Phong KT&DBCL va cac 

can bo khac do Hoi dong TDG tuyen chon;

- Cac thanh vien cua Hoi dong TDG va Ban Thu ky dugc to chuc thanh cac 

nhom cong tac chuyen trach. Moi nhom cong tac co 4-5 nguai, phu trach 4-5 tieu 

chuan va do mot thanh vien cua Hoi dong TDG phu trach. Moi thanh vien cua Ban 

Thu ky khong tham gia qua 2 nhom cong tac chuyen trach .

+ Chuc nang, nhiem vu cua Hoi dong tu danh gia

- Thuc hien theo cac khoan 4, 5, 6, 7 va 8 Dieu 32 cua Thong tu 12/2017;

- Cac bo phan lien quan trong truang DHYK Vinh co trach nhiem phoi hgp 

va ho trg cac nhom cong tac cua Hoi dong TDG de trien khai TDG.

b. Xdy dimg ke hoach TDG: thuc hien theo Dieu 33 cua Thong tu 12/2017.

- Hoi dong TDG xay dung ke hoach TDG nham su dung co hieu qua thdi gian 

va cac nguon lire cua nha truong de dam bao dat dugc muc dich cua dgt TDG. 

Thiet lap thai gian bieu ro rang de xay dung bao cao TDG theo mau quy dinh.

- Tim hieu cac tieu chuan, tieu chi danh gia chat lugng cua nha truang.

c. Phan tick tieu chi, thu thdp thong tin vd minh chimg

+ Hoi dong TDG nghien cuu Huang dan danh gia theo bo tieu chuan danh gia 

chat lugng CSGD dai hoc, phan tich noi ham cua tieu chi trong dieu kien cu the 

cua Nha truang, tien hanh thu thap thong tin va minh chung. Thong tin va minh 

chimg thu dugc khong chi phuc vu cho muc dich danh gia muc do dat cua tieu chi 

ma con nham mo ta thuc trang cac boat dong cua nha truang de nguai dgc hieu 

han, qua do lam tang tinh thuyet phuc cua bao cao TDG:

- Khi thu thap thong tin va minh chung, Hoi dong TDG can kiem tra do tin 

cay, tinh xac thuc, muc do phu hgp va lien quan den tieu chi. Hgi dong TDG phai 

luon dat cau hoi v£ cac thong tin thu dugc: Neu nguai khac di thu thap thong tin do 

thi co thu dugc kh qua tuang tu nhu the khong? Lieu nhung thong tin do co mang
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lai nhung hieu bik moi, ro rang va chinh xac ve thyc trang cac boat dong cua nha 

tirrong khong?
- Trong trirdng hop khong thl tim dugc thong tin, minh chong cho mot tieu 

chi nao do, nliom cong tac phai lam ro ly do va ghi vao phieu danh gia tieu chi de 

bao cao Hoi dong TDG thao luan, thong qua;
> r

- Trong qua trinh thu thap thong tin va minh churng, phai chi ro nguon goc cua 

chung. Luu tru cac thong tin, minh chirng, ke ca cac tu lieu lien quan den nguon 

g6c cua cac thong tin va minh chung thu dugc, co bien phap bao ve cac thong tin 

va minh chung do. Khuyen khich su dung cong nghe thong tin de so hoa cac minh 

chung, thuan tien cho viec luu tru va doi chieu khi can thiet.

+ Cac bo phan theo chuc nang nhiem vu tuong ung phai chuan bi cac co so 

du lieu sau day de co thong tin va minh chung phuc vu cho boat dong TDG:

- Bao cao cuoi hoc ky 1 va cuoi nam ve viec nguoi hgc danh gia boat dong 

giang day cua GV sau khi ket thuc hoc phan, gom ke hoach, cong cu va ket qua;

- Bao cao hang nam ve viec nguoi hgc danh gia chat lugng khoa hgc trubc khi 

tot nghiep; bao gom ke hoach, cong cu va ket qua;

- Bao cao hang nam ket qua khao sat tinli hinh viec lam cua nguoi hgc sau khi 

tot nghiep; bao gom ke hoach, cong cu va ket qua;

- Bao cao hang nam ket qua khao sat muc do hai long cua cac ben lien quan 

ve boat dong ket noi va phuc vu cong dong; bao gom ke hoach, cong cu, ket qua;
\ r \

- Bao cao hang nam ket qua khao sat ve muc do dap ung cua thu vien, phong 

thi nghiem, thuc hanh, he thong cong nghe thong tin va cac dich vu khac so voi 

yeu cau su dung cua CB, GV va nguoi hgc; gom ke hoach, cong cu va ket qua;

- Co so du lieu KBCL theo yeu cau cua Bo GD&DT.

d. Xu ly, phan tich cac thong tin va minh chung thu dugc

+ Mot so thong tin co the su dung ngay de lam minh chung nhimg mot so
a* / *>• o r /y r a r • r X 't ax •thong tin khac phai qua xu ly, phan tich, tong hgp moi co the su dung de lam minh 

chung cho cac nhan dinh dua ra trong bao cao TDG. Vi du, hau het thong tin thu 

dugc sau cac cugc dieu tra, khao sat phai xu ly thanh dang so lieu tong hgp moi co 

the dua vao lam minh chung cho bao cao TDG.
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+ Mot so thong tin cung can xu ly de tranh lam anh hirdng den cac don vi 

hoac ca nhan cung cap thong tin.

+ Thong tin, minh chung thu dirge lien quan den moi tieu chi dirge trinh bay 

trong Phieu danh gia tieu chi theo cac noi dung dubi day:
r

- M6 ta va phan tich cac boat dong cua Nha trubng lien quan den tieu chi;

- So sanh voi yeu cau cua tieu chi (mat bang chung), voi chinh Nha tnrong 

trong nhung nam truoc, voi cac CSGD khac co cung ITnh vuc tuong ung hay voi 

cac quy dinh hien hanli de thay dugc hien trang cua Nha trirong;

- Bira ra nhung nhan dinh ve diem manh va nhung van de can phat huy, chi ra 

nhung ton tai, giai thich nguyen nhan;

- Xac dinh nhung van de can cai tien chat lugng va de ra nhung bien phap de
?*»a i •y \ rcai tien nhung van de do;

- Xac dinh muc do dat dugc cua tieu chi. Voi moi tieu chi, neu co day du 

minh chung dap ung cac yeu cau cua tieu chi thi xac nhan tieu chi do dat yeu can 

theo muc danh gia tuong ung (quy dinh tai Dieu 30 cua Thong tu 12/2017).

+ Voi nhung tieu chi khong co minh chung de chimg minh muc do dat dugc 

cua tieu chi do thi ghi: Khong co minh chimg.

Trong qua trinh xu ly, phan tich, neu mot so thong tin va minh chung thu 

dugc khong phu hgp voi cac kh qua nghien cuu, danh gia 6 trong va ngoai trubng 

da dugc cbng bb truoc do thi Hoi dbng TDG cb trach nhiem kiem tra lai cac thong 

tin va minh chung do, giai thich ly do khong phu hgp.

+ Phibu danh gia tieu chi la tai lieu ghi nhan kh qua lam viec cua moi nhom 

cbng tac theo tung tieu chi va la co so de tong hgp thanh bao cao theo tung tieu 

chi, tieu chu§n. Vi vay, mbi nhom cbng tac phai dam bao do chinh xac, trung thuc 

va su nhat quan cua cac Phieu danh gia tieu chi trong mbi tieu chuan.

e. Viet bao cdo tu danh gia

+ Bao cao TDG la van ban trinh bay toan bb qua trinh va ket qua boat dbng 

TDG cua nha trubng theo cac tieu chuan, tieu chi; la mot ban ghi nhb quan trong 

nMm cam ket thuc hien cac boat dbng cai tien chat lugng cua nha trubng.

TRl
DAI*
Y K-

VI
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+ Bao cao TBG ckn mo ta ng4n gon, ro rang, chinh xac va day du cac boat 

dong cua Nha trudng, trong do phai chi ra nhirng diem manh, nhung ton tai, kho 

klian va kien nghi cac giai phap cai tien chat lirong, ke hoach thuc hien, thoi han 

hoan thanh.

+ Su dung phuong phap tiep can he thong de xac dinh cac thong tin, minh 

chung nham chung minh sir dap ung yeu cau cua cac tieu chuan. Co the su dung 

chu trinh PDCA, phuong phap Tiep can - Trien khai - Ket qua - Cai tien 

(Approach - Deployment - Results - Improvement: ADRI) hoac cac cau hoi Tai 

sao, Cai gi, Khi nao, 6 dau, Ai va Nhir the nao (5Ws va 1H); Su dung so do hoac 

bilu do d§ minh hoa ro rang each thuc va ket qua thuc hien; cac nhan dinh lien 

quan den muc do dat duoc cua tieu chi phai ngan gon va co minh chung phu hop. 

Phan cac tieu chuan ve ket qua (cac tieu chuan tu 22 den 25) yeu cau dua ra cac ket 

qua de chung minh sir tien trien (xu huong thuc hien), thanh tich (muc do thuc 

hien so voi cac muc tieu de ra) va so sanh viec thuc hien voi cac doi thu canh tranh 

va/ hoac so chuan doi sanh.

+ Ket qua TDG duoc trinh bay lan lugt theo cac tieu chuan danh gia chat 

luong co so giao due (co bieu mau cua Bo GD&DT).
r t 7

+ Du thao bao cao TDG cuoi cung phai duoc chuyen cho nhung nguoi cung 

cap thong tin va minh chung de xac minh lai cac thong tin, minh chung da duoc su 

dung va muc do chinh xac cua cac nhan dinh rut ra tu do. Cac nhom cong tac chiu 

trach nhiem ra soat lai phan bao cao co lien quan den cac tieu chi, tieu chuan duoc 

giao. Cac thanh vien Hoi dong TDG ky xac nhan vao ban bao cao TDG sau khi da
r

doc va nhat tri voi noi dung bao cao TDG.

f. Cac hoqt dong sau khi hoan thanh dat tu ddnh gid:

+ Hoi dong TDG nop du thao bao cao TDG cho Hieu truong de:

- Cong bo dir thao bao cao TDG trong noi bo nha truong de cac thanh vien 

lien quan co the doc va cho y kien trong vong it nhat 2 tuan;

- Thu thap va xu ly cac y kien thu duoc sau khi cong bo du thao bao cao 

TDG, hoan thien ban bao cao TDG.

+ Bao cao TDG sau khi hoan thien:
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- Dirge Hieu trirang nha trirang ky ten, dong ddu, dirge liru tru cung toan bo 

ho so lien quan trong qua trinh xay dung va hoan thien;

- Ban sao bao cao TDG dugc de trong thu vien/phong truyen thong ciia nha 

trudng; dua bao cao TDG (file pdf) len trang thong tin dien tu cua nha trudng de 

cong khai, minh bach cac kh qua TDG;

- Cac bo phan trong trudng to chuc luu tru thong tin, minh chung tuoug ung 

vdi chuc nang, nhiem vu, ke ca cac tu lieu lien quan den ngudn goc cua cac thong 

tin, minh chung thu dugc, co bien phap de bao ve cac thong tin va minh chung do;
9

- Nha trudng thanh lap mot nhdm doc lap de ra soat bao cao TDG va cong tac 

DBCL cua Nha trudng de dua ra cac khuyen nghi giup Nha trudng hoan thien bao 

cao TDG, cai tien chat lugng (trong dieu kien cho phep) trude khi thuc hien viec 

bao cao kei qua cong tac TDG tdi cac ben lien quan va chuan bi cho DGN.

+ Cac bo phan trong trudng chu dong trien khai thuc hien cac ke hoach hanh 

dong trong bao cao TDG; tuy theo chuc nang, nhiem vu, to chuc duy tri, cap nhat 

co sd du lieu TDG hang nam.

5. Track nhiem cua ede bo phan trong qua trinh tic ddnh gid

a. Ban Gidm hieu

- Ra quyet dinh thanh lap Hoi dong TDG va ban thu ky.

- Phe duyet ke hoach TDG.

- Chi dao cac bo phan thuc hien ke hoach cai tien chat lugng sau TDG.

b. Phdng KT&DBCL

- Xay dung va trinh Hieu trudng ban hanh cac van ban quy dinh va hudng dan 

cua Nha trudng ve dieu kien DBCL, boat dong TDG cua nha trudng;

- Trien khai, to chuc thuc hien cong tac TDG cua nha trudng, tham gia KDCL 

giao due theo quy dinh cua Bo GD&DT;

- Hudng dan, kiem tra giam sat thuc hien cong tac DBCL tai cac bo phan;

- Tap huan nghiep vu cho cac can bo tham gia boat dong TDG;

- To chuc va duy tri co sd du lieu ve cong tac TDG, DBCLGD cua Nha trudng.

- Tham muu, to chuc thuc hien cong tac chuan bi cho DGN.

c. Track nhiem cua cac bo phan khde trong nha trudng

\N

hc
HC
Nffl
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- To dure, duy tri ca so du lieu minh churng ve cac boat dong DBCL cua bo 

phan minh phu trach phuc vu cho qua trinh TDG; ban giao ca so du lieu tren cho 

phong KT&BBCL khi co yeu cau;

- Xay dung ke hoach va trien khai thirc hien cac boat dong BBCLGD hang 

nam cua bo phan can cu chuc nang, nhiem vu;

- Ph6i hop chat che voi phong KT&DBCL trong qua trinh xay dung ke hoach 

va thirc hien cac boat dong TDG va DGN cua Nha trudng.

Dieu 11. Ty danh gia va cai tien chat Iirong chuong trinh dao tao

1. Quy trinh TDG: thirc hien theo Quy dinh cua Bo GD&BT.

2. Nhiem vu cua ciic bo phan trong TDG chat hvffng CTDT

a. Ban gidm hien

- Xac dinh bo tieu chuan phu hop de danh gia chat iuong CTBT.

- Ra Quyet dinh thanh lap Hoi dong TBG, Ban thu ky, nhom chuyen trach.

- Phe duyet ke hoach TBG.
r r r

- Chi dao cac bo phan thirc hien ke hoach cai tien chat Iuong sau TBG.

b. Phong KT&DBCL

- Xay dung va trinh Hieu trudng ban hanh cac van ban quy dinh va hudng dan 

ve dieu kien BBCL CTBT; boat dong TBG chat Iuong CTBT cua Nha trudng.

- Tham muu cho BGH, Phong Bao tao, cac Khoa/Bo mon trong viec lira chon 

Bo tieu chuan KBCL, to chuc KBCL phu hop voi CTBT.

- Phoi hop voi Phong Bao tao to chuc tap huan cho cac CB, GV, NV va cac 

ben lien quan co tham gia boat dong TBG, KBCL CTBT.

- Huong dan nghiep vu cho cac thanh vien tham gia TBG chat Iuong CTBT.

c. Phong Dao tao

- Chu tri xay dung ke hoach TBG chat Iuong CTBT theo Bo tieu chuan da 

dupe BGH lira chon.

- Be xuat CB, GV, NV tham gia thirc hien ke hoach TBG.

- Tham gia tap huan theo Bo tieu chuan danh gia CTBT.

- Phdi hop voi cac Khoa/ Bo mon co CTBT dupe danh gia va cac bp phan
|*a r X X • X • r y • A rhen quan khac de chuan bi ho so, minh chung va viet bao cao TBG.
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- Phoi hgp vai Phong KT&DBCL tap huan cho CB, GV, NV va cac ben lien 

quan co tham gia boat dong TBG, KBCL.

- Theo doi, kiem tra viec thuc hien ke hoach va bao cao day du, kip thdi cho 

Hoi dong TBG.

d. Cdc Khoa/Bo mon

- Phoi hop vai Phong Bao tao trong viec trien khai cac ke hoach lien quan khi
r /\ Xco yeu cau.

- Ho trg Phong Bao tao trong viec cung cap ho so minh churng cua Khoa/Bo 

mon khi co yeu cau.

- Thuc hien cac nhiem vu khac theo quyet dinh cua Hieu trudng.

3. Cdc hoat ctong sau khi TDG
- Hoi dong TBG cong bo ket qua TBG.

- Thuc hien ke hoach cai tien chat lugng dugc de ra trong bao cao TBG de cai 

tien nang cao chat lugng CTBT.

- Phong KT&BBCL chiu trach nhiem kiem tra, giam sat va hudng dan viec 

thuc hien cac hoat dong cai tien chat lugng theo ke hoach hanh dong dugc de ra 

trong bao cao TBG, de xuat nhung hoat dong dieu chinh (neu can).

- Gui bao cao cho Bo GB&BT va To chuc kiem dinh chat lugng ma Nha 

truang da lira chgn de KBCL CTBT.

- Bang ky danh gia ngoai vai To chuc KBCL giao due de dugc xem xet, cong 

nhan CTBT dat tieu chuan chat lugng giao due.

C4'G V
'C
A
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CHlTONG 4. KHAO SAT Y KIEN PHAN HOI CUA CAC BEN LIEN QUAN 

VE CHAT Ll/ONG CAC MAT HOAT D0NG

Dieu 12. Muc dfch cong tac khao sat

- G6p ph4n thirc hien Quy ch4 dan chu trong Nha tnrong;

- Nang cao tinh than trach nhiem cua CB, GV, NV trong vice thirc hien cac 

nhiem vu dirge giao; giup CB, GV, NV tir dieu chinh cac boat dong nham dap ung 

sir hai long cua cac ben lien quan;

- Tao co sb dir lieu giup Nha tnrong co them thong tin de lap ke hoach cai tien
/ % f

chat luong cac boat dong dao tao, NCKH, PVCB; dieu chinh chien luge, muc tieu, 

ke hoach hanh dong, dieu chinh CTBT dap ung nhu cau xa hoi;

- Tang cuong moi lien ket giua Nha tnrong va cac ben lien quan;
?

- Giup phat hien va nhan rong nhung guong dien hinh trong boat dong giang 

day, NCKH, phuc vu cong dong, phuc vu va ho trg ngudi hgc;

- Giup lanh dao Nha trudng co co sb danh gia chat lugng cong tac cua dpi ngu 

can bo quan ly, GV, NV; co dinh hubng cu the trong viec xay dung ke hoach, dao 

tao. boi dubng va phat trien doi ngu;
\ •! r

- Thirc hien chu truong ve BBCLGD, dap ung cac tieu chuan chat lugng 

KDCL CSGD va CTBT cua Bo GB&BT.

Dieu 13. Nguyen tac cua viec khao sat y kien phan hoi

1. Cong tac khao sat lay y kien phan hoi cua cac ben lien quan phai dugc thuc 

hien dinh ky, thubng xuyen hang nam;

2. Boi tugng dugc khao sat hieu ro muc dich, y nghla, tu nguyen va trung
# / / 

thirc trong viec cung cap thong tin theo phieu khao sat.
a Ar*A \ * y r a • •3. Cong cu lay y kien phan hoi tu cac ben lien quan phai dam bao do tin cay, 

noi dung khao sat phai phu hgp vbi doi tugng, ro rang, de hieu.

4. Thong tin phan hoi tu doi tugng khao sat phai dugc xu ly khach quan, 

trung thuc, tin cay; bao cao ket qua khao sat dugc gui ki'n den Hieu trubng, khi
> r

Hieu trubng yeu cau mbi dugc gui kin den cac don vi, ca nhan co lien quan.
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5. Cac dan vi, ca nhan co lien quan phai ton trong y kien phan hoi cua doi 

tuong kliao sat, nghiem tuc tiep thu, co ke hoach cai tien phu hop nham phat huy 

diem manh, khac phuc diem ton tai, de khong ngung nang cao chat luong cac boat 

dong do don vi, ca nhan phu trach.

Dieu 14. Quy trinh thuc hien cac dot khao sat

1. Trudc thang 9 hang nam, phong KT&BBCL xay dung ke hoach cac dot 

khao sat trinh Hieu trudng phe duvet;

2. Tren co so ke hoach da duoc phe duyet, Phong KT&BBCL pho bien den 

cac don vi, ca nhan lien quan, thuc hien cong tac chuan bi va to chuc cac dot khao
r A y asat cap trudng theo ke hoach;

r • >a» n r n r A A • a n r \ n •3. Cac don vi chu tri moi dot khao sat xu ly, tong hop so lieu khao sat va gui
r r \

kin bao cao ket qua khao sat den Hieu trudng. Khi Hieu trudng co yeu cau thi gui 

kin bao cao ket qua khao sat den don vi, ca nhan co lien quan.
f r

4. Cac don vi, ca nhan co lien quan tiep nhan bao cao ket qua khao sat, , 

nghiem tuc tiep thu, lap ke hoach cai tien phu hop nham phat huy diem manh, khac 

phuc diem ton tai phat hien duoc qua dot khao sat.

5. Cac don vi, ca nhan co lien quan trien khai cac boat dong cai tien theo ke hoach 

cai tien; bao cao ket qua cai tien cac mat ton tai cho Hieu trudng vao cuoi nam hoc.

6. Trudng cac don vi co lien quan chiu trach nhiem theo doi, giam sat, doi 

sanh ket qua cai tien chat luong cac boat dong do don vi phu trach, bao cao ket qua 

vao cuoi nam hoc, gui 01 ban bao cao cho phong KT&BBCL.

7. Phong KT&BBCL tong hop bao cao ket qua cai tien chat luong cua toan
/

trudng vao cuoi nam hoc.

Dieu 15. Cong bo va sir dung ket qua khao sat

1. Ket qua khao sat chat luong cua tung bo phan, CB, GV se dupe bao mat va 

dupe gui true tiep den tung bp phan theo quyet dinh cua Hieu truong.

2. Phong KT&BBCL su dung kh qua lay y kien phan hoi tu cac ben lien quan 

lam can cu de xuat, tham muu cho BGH cac giai phap quan ly, chi dao cac bp phan 

trong nhung boat dong cu the, dong thdi giam sat boat dong cai tien chat luong cua cac 

bp phan iMm khong ngung nang cao chat luong boat dong chung trong toan trudng.
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3. Lanh dao cac don vi su dung ket qua khao sat chat luong lam can cu de 

d\hu chinh, xay dung cac giai phap nhSm nang cao chat luong tai don vi minh.

4. Phong Dao tao va Khoa quan ly CTDT su dung ket qua khao sat, lay y kien
> * r

phan hoi tu cac ben lien quan lam can cu cai tien chat luong CTDT.

5. Ket qua khao sat chat lugng duoc cap nhat hang nam va duoc tich hop vao 

co so du lieu DBCL cua truong.

6. Ket qua khao sat duoc su dung trong cac boat dong DBCL, phuc vu cho 

boat dong TDG va KDCL.

Dieu 16. Liru tru*, bao mat thong tin khao sat

1. Cac tai lieu v.<§ cac dot khao sat bao gom Ke hoach khao sat, cac Phieu khao 

sat, file dir lieu goc, Bao cao ket qua khao sat do don vi chu tri khao sat luu giu. 

Cac don vi chu tri gui kin 01 ban bao cao ket qua khao sat cho truong phong 

KT&DBCL de luu giu, phuc vu cong tac doi sanh va DBCLGD.

2. CB, GV, NV lien quan den khao sat co trach nhiem bao mat ket qua khao 

sat, thong tin phan hoi tu cac ben lien quan theo quy dinh cua Nha truong.

Dieu 17. Cac loai hinh khao sat thuc hien tai truong DHYK Vinh

Phoi hop Thai gian thirc hienChu triNoi dung khao satTT

Thubng xuyen trong 
nam, ngay sau khi 
ket thuc hoc phan

Danh gia boat dong 
giang day cua GV

P. Dao tao 
Cac Bo monP. KT&DBCL1

1 lan/ nam, ngay truoc 
khi SV tot nghiep

* r

Danh gia chat luong 
khoa hoc

P. Dao tao 
P. CTCT-HSSVP. KT&DBCL2

1 lan/ nam, truoc khi 
SV nghi he

Danh gia boat dong 
phuc vu, ho tro NH P. KT&DBCL P. CTCT-HSSV3

Khao sat cuu SV ve 
tinh hinh viec lam, 
muc do dap ung cua 
CTDT vdi cong viec,

1 lan/ nam, sau khi 
SV tot nghiep tu 10 

12 thang

P. KT&DBCL 
P. Dao taoP. CTCT-HSSV4

thu nhap cua cuu SV
Khao sat nha tuyen

> r

dung ve chat luong
e \

NH sau tot nghiep, ve 
CTDT, ve nhu cau

1 lan/ nam, sau khi 
SV tot nghiep tu 10 

12 thang

P. KT&DBCL 
P. CTCT-HSSVP. Dao tao5

nhan lire
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Phoi hapNoi dung khao satTT Chu tri Thoi gian thuc hicn
Khao sat muc do hai 
long ciia CB, GV, 
NV ve moi trirong 
lam viec, che do, 
chfnh sach cua Nha

1 Ian/ nam, vao thang 
12 hang nam

P. KT&BBCL6 P.TCTH

truong
Khao sat muc dp hai

1 lan/ nam, vao thang 
12 hang nam

long cua CB, GV, 
NV, SV ve boat dong 
NCKH

P. KT&BBCL7 P.QLKH&HTQT

Khao sat muc dp hai 
long ciia CB, GV, 
NV, NH, cpng dong 
ve boat dong PVCB

1 lan/ nam, vao thang 
12 hang nam8 P.CTCT-HSSV P. KT&BBCL

Khao sat muc dp hai 
long cua CB, GV, 
NV, NH vg hoat 
dong cua Trung tarn 
Hoc lieu - Thu vien

z1 lan/ nam, vao thang 
12 hang nam

4
9 TTHLTV P. KT&BBCL CD

1 lan/ nam. vao thang 
11 hang nam

Banh gia cua CB, 
GV vd CTBT10 P. Bao tao P. KT&BBCL

X

1 lan/ nam, vao thang 
11 hang nam

Banh gia cua CB, GV 
ve cong tac tuyen sinh P. Bao tao P. KT&BBCL11

A f /V • A A A "y rf)ieu 18. Nhiem vu ciia cac ben lien quan den boat dong Khao sat

1. Ban Gidm hieu

- Phe duyet cac ke hoach khao sat.

- Xem xet, phe duyet cac bao cao ket qua khao sat.

- Xem xet, phe duyet cac ke hoach cai tien chat luong, khac phuc ton tai cua 

cac don vi, ca nhan va kiem tra viec thuc hien.

- Giai quyet cac de xuat, kien nghi cua cac don vi, ca nhan (neu co).

2. Phong KT&DBCL

- Xay dung ke hoach khao sat cac ben lien quan trinh Hieu truong phe duyet;

- Phoi hop cung cac don vi lien quan to chuc thuc hien ke hoach khao sat da 

dupe phe duyet;
t e+, f % r • £ r

- Phoi hop, ho trp cac don vi chu tri xu ly, phan tich so lieu khao sat, viet Bao 

cao ket qua khao sat va gui kin bao cao ket qua khao sat den Hieu truong va cac
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dan vi, ca nhan co lien quan (neu Hieu truang yen cau); tiep nhan cac y kien phan 

hoi sau khao sat;

- To chuc rut kinh nghiem, dieu chinh cong cu khao sat (neu co), de xuat vdi 

lanh dao nha truong ve each thuc su dung ket qua khao sat;

- Liru tru du lieu ve ket qua cac dot khao sat de theo ddi va phuc vu cong tac 

DBCLGD cua Nha truong;

- Bao cao ket qua khao sat theo yeu cau cua Bo GD&DT va cua Nha truong.

3. Track nhiem cua cd nhan thugc mgng hr&i DBCL tai cac dan vi

- Hoi dong DBCL, mang luoi DBCL tai cac don vi tham gia pho bien, giai 

thich muc dich, yeu cau cong tac khao sat den cac don vi lien quan.

- Tham gia boat dong khao sat khi co yeu cau.

4. Track nhiem cua Tnrang cac dan vi trong truang

- Quan triet den cac ben lien quan ve muc dich, yeu can, noi dung cua cong 

tac khao sat y kien phan hoi ve cac mat boat dong cua Nha truong;

- Thao luan voi cac CB, GV, NV va co bien phap giup do CB, GV, NV thuc
r r r r

hien ke hoach khac phuc hay ke hoach nang cao chat luong cong tac;

- To chuc cac boat dong can thiet de cac CB, GV, NV dupe cac ben lien quan 

danh gia rat tot nham pho bien kinh nghiem trong don vi minh.

- Doi vdi Phong Dao tao, ngoai cac khao sat do Phong KT&DBCL thuc hien 

con phai to chuc thuc hien, lay y kien phan hoi cac ben lien quan ve CTDT, boat 

dong tuyen sinh, nghien cuu su dung ket qua khao sat de lam can cu cai tien, nang
r f o

cao chat luong cap CTDT va cong tac tuyen sinh.

4. Track nhiem cua can bo, gidng vien

- Nghien cuu su dung ket qua danh gia de phan dau va tu dieu chinh cac mat 

boat dong cua minh trong qua trinh cong tac, giang day;

- C6 quyen dua ra y kien phan hoi cua minh khi chua thuc su dong y vdi muc 

danh gia cua cac ben lien quan (phai cd minh chung trinh Truong don vi);

- Cd trach nhiem thao luan va dang ky vdi Truong don vi ve ke hoach khac 

phuc nhung diem chua tot theo danh gia cua cac ben lien quan va ke hoach cai tien
r \ \

chat luong ciia ban than tren tinh than cau thi.
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5. Track nhiem cua rfdi twang khao sat

Cung cap cac thong tin theo noi dung phieu khao sat mot each trung thirc, 

khach quan va co trach nhiem.

Dieu 19. Cau hoi khao sat, hinh thirc, quy trinh, bao cao ket qua khao sat

1. Bang can hoi khao sat (cong cu khao sat)

Cac cau hoi khao sat phai phii hop voi cac moc chuan tham chieu tirong ung 

mire 4 cua cac tieu chi KBCL CSGD ban hanh kem theo cong van so 768/QLCL- 

KDCLGD ngay 20/4/2018 va cac tieu chi KBCL CTDT ban hanh kem theo cong 

van so 769/QLCL-KDCLGD ngay 20/4/2018 cua Cue Quan ly chat luong. (Xem 

bieu mau khao sat gioi thieu d phan Phu luc, cac nhom khao sat co the dieu chinh 

tiiy theo tinh hinh thirc te cong viec a moi giai doan).

2. Hinh thirc khao sat: True tuyen qua website cua Nha truong, phat phieu 

true tiep, phong van true tiep hoac goi dien thoai, khao sat qua giri email.

3. Quy trinh to chive moi dot khao sat:

- Bubc 1: Lap ke hoach dot khao sat: Can cu ke hoach boat dong ciia nam
f \ r r t

hoc, don vi chu tri lap ke hoach khao sat, de xuat doi tuong, co mau khao sat, bieu 

mau khao sat, du trii kinh phi, trinh Hieu tru'dng phe duyet.

- Buoc 2: To chirc dpt kliao sat: Don vi chii tri, phoi hop cac don vi lien quan 

trien khai dpt khao sat, dam bao ty le phan hoi dat tren 75% mau du kien;
r # 9 r k

- Buoc 3: Xir ly so lieu khao sat: Bon vi chu tri to chirc xir ly, phan tich, tong 

hop du lieu cua dpt khao sat;

- Buoc 4: Viet Bao cao ket qua khao sat: Bon vi chu tri viet Bao cao tong hop 

kh qua khao sat dim tren ket qua phan tich, tach ket qua theo timg don vi, ca nhan; 

trinh Hieu truong phe duyet;

- Buoc 5: Cong bo Bao cao tong hop, giri Bao cao den lanh dao timg don vi, 

ca nhan (tiiy theo chi dao cua Hieu truong); giri 01 ban cho truong phong 

KT&BBCL de luu tru, phuc vu cong tac doi sanh, KBCLGB.
9 '''it0**'- Buoc 6: Lanh dao cac don vi to chirc hop gop y, de xuat ke hoach cai tien, 

phat huy diem manh, khac phuc diem ton tai (co doi sanh qua cac nam) gui ve 

phong KT&BBCL tong hop va bao cao Hieu truong;

TRi"
DA-
Y K
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- Birac 7: Cac dan vi thuc hien che do liru tru bao gom ke hoach, phieu khao 

sat, du lieu, bao cao, kS hoach cai tien theo chu ky kiem dinh (5 nam).

4. Bao cdo kit qua khao sat
Kit qua khao sat dirge phan tich va xir ly thong ke theo timg loai hinh.

Boi vbi cac chi so sir dung cau hoi dong va theo thang do Likert 4 mire, dira
•>

tren cac muc do danh gia cua thang do, cu the nhir sau:

Muc 4: Hoan toan dong y, tuong ung voi muc danh gia: “Chat luong tot”.

Muc 3: Bong y, tuong ung voi muc danh gia: “Chat luong kha”.

Muc 2: Tuong doi dong y/ ding y mot phan, tuong ung voi muc danh gia: 

“Chat luong trung binh”.

Muc 1: Hoan toan khong dong y, tuong ung voi muc danh gia: “Chua dap 

ung yeu cau”.

T6ng hop kit qua: Ty le % = a/n*100 (a: so luong phuong an tra Ibi b moi 

muc do; n: tong so phieu tra Ibi)
r

Xep loai chat luongMuc datTy le%
Rat hai longTit 80d6n 100 Gibi

lu 70 den 79 Hai longKha
It hai longTu 50 den 69 Trung binh

Trung binh yeu Khong hai longBubi 50

- Boi vbi cac chi so su dung cau hbi dong va theo thang do Likert 5 muc, 

dim tren cac muc do danh gia cua thang do, cu the nhu sau:
A • AXep loai chat luongMuc datTy le%

Rat tot Rat hai longTil-85 den 100
Tu 80 d4n 84 Hai longTot

Tu 65 d4n 79 Kha hai longKha
It hai longTu 50 den 64 Trung binh

Khong dat yeu cau Khong hai longBubi 50

- Boi vbi cau hbi mb: nbi dung cac cau hbi mb se dirge trich Igc theo tuong 

nhbm doi tugng lien quan.
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CHlTONG 5. XAY DlTNG VAN CHAT LlTOTVG BEN TRONG TRlTGNG

• A r yv A XDieu 20. Trach nhiem xay dyng van hoa chat luang ben trong
f r

Xay dung van hoa chat lugng (VHCL) ben trong Nha trudng la mot chien 

luge quan trong nham khong ngung nang cao chat lugng, gop phan quan trong vao 

sir phat tnen ben vung cua cac trudng dai hoc; la yen to quyet dinh su thanh cong 

cua cac trudng dai hoc trong boi canh su canh tranh ngay cang khoc liet va so 

lugng NH ngay cang giam nhu hien nay

VHCL la mot loai van hoa to chuc trong do viec nang cao chat lugng dugc 

xem la mot viec lam thudng xuyen, bao gom 2 yeu to rieng biet la yeu to van hoa/ 

tarn ly va yeu to quan ly. Do la he thong cac gia tri, chuan muc, thoi quen lam viec 

co chat lugng da dinh hinh cua mpi thanh vien trong dan vi nham thuc hien cong
r r r \

viec dugc giao mot each tot nhat. VHCL phai dugc tham nhuan trong nhung quy 

tac hanh dong, thoi quen lam viec cua tat ca dpi ngu CB, GV, NV, NH cua Nha 

trudng. Moi ca nhan, moi dan vi trong trudng phai biet ro cong viec cua minh phai 

lam, lam nhu the nao la co chat lugng va tu giac lam theo yeu cau chat lugng ay.
9

Trach nhiem xay dung VHCL ben trong Nha trudng la cua tap the lanh dao, 

cac don vj, ca nhan, CB, GV, NV, NH cua Nha trudng.

Be xay dung VHCL ben trong, trudng BHYK Vinh lira chpn mo hinh 

VHCL gom 5 thanh to dac trung, phat trien 05 moi trudng sau day:

1. Moi trirong hoc thuat

Moi trudng hpc thuat la moi trudng trong do dien ra cac boat dong day - 

hgc, NCKH, trao doi cac phuang phap giang day, NCKH tien tien.

De phat trien moi trudng hgc thuat, cac don vi, ca nhan can trien khai co 

hieu qua cac cong viec lien quan den boat dong day - hgc va NCKH. Nhu dinh ky 

bo sung, dieu chinh cac CTDT tren ca sd tham khao cac CTDT tien tien, cac y kien 

phan hoi cua cac ben lien quan. Xay dung va trien khai co hieu qua cac van ban 

phap quy, cac chinh sach lien quan den boat dong dao tao va NCKH. Cac thong tin 

ve dao tao va NCKH cua trudng can dugc thudng xuyen cap nhat tren website. 

Khuyen khich, tao dieu kien duy tri cac boat dong hgp tac, chia se kinh nghiem

•AN*
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trong dao tao, NCKH. Co chlnh sach thu hut va boi duang doi ngu GV co nang 

lire, co tam huydt trong dao tao va nghien cuu. Tang cuong cac boat dong chuyen 

mon tai Benh vien truong dk tang nguon thu va su dung nguon thu tu Benh vien 

mot each co hieu qua trong vice thu hut, boi dirong GV chuyen nganh Y Dugc, de 

ho vira thirc hien nhiem vu chuyen mon tai Benh vien, vira tham gia cong tac giang
• r »

day va NCKH tai truong. Tao moi tnrdng lam viec doan ket, coi mo, ton trong cac 

tieu chuan dao due trong chuyen mon, tung buoc thuc hien chien luge phat trien 

giai doan 2020 - 2025, tam nhin den nam 2030.

2. Moi truong xa hoi

Moi truong xa hoi la moi truong trong do cac moi quan he xa hoi, gom 

khung to chuc, cac chu truong, chinh sach, quy dinh giup cho Nha truong boat 

dong. De phat trien moi truong xa hoi, cac don vi can phan dinh ro chuc nang, 

nhiem vu va quyen han cua tung don vi, CB quan ly, GV, NV; xay dung va su 

dung he thong cac chi so danh gia hieu qua cong viec (KPIs) de danh gia chat
r •> ?

lugng cong viec cua lanh dao va nhan vien. He thong van ban de to chuc, quan ly 

nha truong can dugc cap nhat hang nam, dugc quy trinh hoa va co cac huong dan 

thuc hien can thiet, dugc dang tai day du tren website cua truong. Cac thanh vien
i r \ \ \

trong truong co hieu biet day du ve trach nhiem va quyen han cua minh, co y thuc 

va no luc hoan thanh nhiem vu dugc giao dung ke hoach va co chat lugng.

3. Moi truong nhan van: la moi truong trong do quyen va nghTa vu cua cac 

thanh vien va cac ben lien quan cua truong dugc xac lap mot each rd rang va dugc
•> *» \ \ r

tuan thu. Be phat trien moi truong nhan van, BGH nha truong can tao dieu kien tot 

nhat de phat huy day du cac quyen dan chu, thuc hien day du cac quyen Igi co ban 

theo che do chinh sach cua nha nuoc doi CB, GV, SV. Xay dung va trien khai co 

hieu qua cac co che, chinh sach, giai phap de CB, GV, SV thuc hien co hieu qua
r \

trach nhiem cua ban than doi voi nha truong va xa hoi. Tang cuong tinh than doan 

ket, tuong than, tuong ai trong truong va ngoai cong dong. Ngudi hoc can dugc 

xem la doi tuong dugc phuc vu chinh trong nha truong, dugc quan tam cham soc 

tan tinh, chu dao trong hoc tap, sinh boat va khi giai quyet cong viec.
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4. Moi tru’d'ng van hoa: la moi truang duac xac lap he thdng cac chudn 

mire, gia tri, niem tin, quy tac ung xir dirge xem la tot dep, dirge cac thanh vien 

trong trirong dong thuan va tir giac thuc hien. De phat trien moi tmong van hoa, 

cac don vi can xay dung va trien khai co hieu qua cac gia tri, quy tac ting xir, hop 

tac, ho trg, ton trgng lan nhau giira cac thanh vien, don vi, cac quy dinh nep song 

van minh noi trirong hgc, Quan tam phat trien y thuc tir giac o moi ca nhan trong

giang day, lam viec, hgc tap, trong thuc hien nep song lanh manh. Xay dung dtii
/ *> *>

song van hoa, van nghe, the due, the thao cho CB, GV, NV, SV; dam bao an loan, 

an ninh, trat tir trong khuon vien nha trubng.

5. Moi trirong tu* nhien: la moi trubng canh quan, co so vat chat gop phan

dam bao va nang cao chat lugng cac boat dong ctia Nha trubng. Thu vien cua 
\ \

trubng can dugc tang cubng day du sach, giao trinh, tai lieu tharn khao; cb thu vien 

dien tir, bai giang true tuyen phuc vu hieu qua cong tac day - hoc va NCKH. Co so 

vat chat, trang thiet bi phuc vu day hgc va NCKH can dugc dam bao ve so lugng, 

chat lugng va dugc sir dung cb hieu qua, dap ting yeu cau cua cac nganh dao tao.

VHCL va he thong DBCL ben trong cb quan he huu co va phu thuoc lan 

nhau. VHCL la mot trong nhung thanh to then chbt ctia he thong DBCL ben trong, 

quyet dinh tinh ben vung ctia boat dong DBCL.

Lanh dao cac don vi, cac ca nhan trong Nha trubng can xay dung, gin giu va
9 X /X

phat trien VHCL ben trong, nham khbng ngimg nang cao chat lugng, gbp phan 

quan trgng vao su phat trien ben vung ctia trubng DHYK Vinh.

NIC
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CHLTONG 6. NGUON LlTC TRIEN KHAI THU’C HIEN

Dieu 21. Nhan su’ thuc hien

1. Phong KT&BBCL: lam nhiem vu chuyen mon, dau moi ve cong tac 

DBCLGD, KBCLGD cua Nha truong.

2. Cac Phong, Ban, Khoa, Bo mon, Benh vien truong, Trung tarn HLTV: lanh 

dao cac don vi true tiep phu trach cong tac BBCL; phan cong tu 01 - 02 thanh vien 

kiem nhiem cong tac BBCL tai don vi.

3. Hoi dong BBCL, mang ludi BBCL: tham gia cong tac BBCL theo quy
y r y f

dinh ve sir phoi hop theo Bieu 6 thuoc Chuang 2 cua Quy che nay.

Dieu 22. Tai chinh

Thuc hien theo cac quy dinh cua phap luat va Quy che chi tieu noi bo hang 

nam cua Nha truong.

1. Ngudi dirge phan cong kiem nhiem cong tac BBCL tai cac bo phan duoc 

hudng phu cap kiem nhiem hoac duoc giam tru gid giang trong nam theo quy dinh 

cua Hieu truong.

2. Nhung ngudi tham gia thuc hien de an, ke hoach co lien quan den cong tac 

BBCL do BGH giao se duoc hudng phu cap cu the theo kc hoach tai chinh cua de 

an, ke hoach do.
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CHl/ONG 6. KHEN THl/ONG, KY LUAT VA DIEU KHOAN THI HANH

Dieu 23. Khen thuo’ng, ky luat

1. Ddnh gid

BGH dinh ky danh gia cong tac DBCL, can cu vao mure do thirc hien cac dieu 

khoan quy dinh ve nhiem vu, trach nhiem cua cac don vi/ca nhan tai Quy che nay.

2. Khen thie&ng

Thirc hien theo Quy che thi dua khen thirong cua nha mroc, Quy che danh gia, 

xep loai cong chnc, vien chuc va ngiroi lao dong cua Truong DHYK Vinh.

3. Ky luat
r r

Thirc hien theo Quy che danh gia, xep loai cong chuc, vien chuc va nguoi lao 

dong cua Truong DHYK Vinh.

Dieu 24. Dieu khoan thi hanh

1. Quy che nay co hieu lire ke tu ngay ky. Moi quy dinh truoc day trai voi quy 

dinh nay deu bi bai bo.

2. Phong KT&DBCL co trach nhiem tham muu, giup Hieu truong trien khai 

thirc hien cac noi dung trong Quy che nay trong pham vi toan truong.
r 7 • a i >3. Trong qua trinh thirc hien, Quy che nay co the dugc bo sung, dieu chinh 

cho phu hgp voi cac quy dinh moi cua Bo GD&BT va thirc te boat dong cua Nha 

truong. Neu co van de phat sinh hoac vuong mac, cac don vi va ca nhan phan anh 

cho Hieu truong (thong qua Phong KT&DBCL) de kip thoi xu ly./.j/l^
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